From: Cassidey, LeRoy

To: Moore, Gary

Subject: Next week plan during your vacation
Date: Saturday, March 07, 2015 9:21:35 AM
Gary:

Here are my thoughts and plans for next week operations. | can firm this up when | get your notes
from our session yesterday.
Monday: Check Daily Work Order. We did receive a bid late Friday, on the drums and totes. | will
initiate the purchasing process with the purchase requisition on Monday. | will also check with Beth
on the suitability of the bid drums and tote for transportation for ST 1 material.
Tuesday: Sampling event for remaining waste streams. This will include the supersac material that
has not been sampled or field categorized. The crew will continue with the Group 04 Solids and
Group 05 Organic Solids. We will be moving the solids to the vacuum box and the debris to open top
roll offs. The crew will continue to round up empty drums and totes. They will continue to wash,
rinse, and cut up the poly totes and drums. This activity will continue throughout the week.
Beth and | will continue to help CB&I on the work plans for Clean Harbors and the transportation and
disposal procurement. We will continue with HASP development for the acid and base transfers and
gather information on transportation and disposal options for Groups 6-20, while they are being
analyzed. The subcontract administrator will continue to finalize the drum, tote procurement with
the single vendor.
We have a VB load schedule with Veolia.
Wednesday: The crew will set up for RO1 removal with the aerial lift, taking special caution due to
the connection with R02. This material will be transferred into FT 1001. We will continue with solid
transfer from Groups 21 Combustible Liquids, 22 Flammable Grease, and 23 Combustible Solids into
the Vacuum Box, debris will be placed into open top roll offs. They will continue to round up the
empty drums and totes, wash and rinse them and cut up (polys) for final transportation and disposal.
I will continue to work with Chuck Davis SWSES Regional Safety Specialists and CB&I Federal Services
Health and Safety to finalize the HASP development for the Acid, Base transfer, this was initiated last
Friday. Beth and | will continue with the our work with CB&I/TCEQ on disposal of materials. Beth will
continue with the disposal of
VB 25348
VB A 0825097
VB A 785
VB 25206
VB 25274
VB 25341
VB 25251
VB 25322
with Republic. Lonestar, CB&I will start FT 1004 reaction and waste transportation and disposal.
Thursday: Gather all supplies for the transfer of Acid Waste from ST 1. The crew will continue to
wash, rinse, and cut up poly drums, totes for final transportation and disposal. They will continue to
gather the remaining Groups 23-27 debris into open top roll offs and vacuum boxes.
We have one Veolia load scheduled and if the Republic loads Class 1 Solids have not already been
picked up we will pick them up today.
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Friday: Transfer ST 1 Material into Totes for final transportation and disposal.

If time permits anytime during the week we will conduct the following operations. Drain pipes in the
wastewater treatment area. Clean Frac tanks FT 215012 and FT 33527 and set up for removal by
Dana Transport.
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